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REPORT OF FEASIBILITY ASSESSMENT OF RWANDA 5 WB FUNDED LABORATORIES FOR PROJECT CONDUCTED FROM 

27/09/2010 TO 06/10/2010 

Purpose (Objective) of assessment   

1. Baseline information on the current situation of laboratories in terms of building, space, laboratory equipment, ICT, human 
resource.  

2. Compile a report to orient architectural and civil works activities to upgrade the laboratories.  

Assessed laboratories:  

1. Gihundwe hospital site 
2. Gisenyi hospital site 
3. Byumba hospital site 
4. Kibungo hospital site 
5. Nyagatare hospital site 

Terms of Reference (TOR): 

¶ Assess physical and quality of existing building, adequate free ground space for expansion of existing 
infrastructure or building a new laboratory block. 

¶ To ascertain whether hospital administration has any plans to renovate/expand existing buildings or build new 
laboratory infrastructure. 

¶ Ascertain ICT infrastructure development in the five hospital laboratories 

¶ Assess data collection and management systems in place 

¶ Assess human resource in the Laboratory; number and qualifications 

¶ Assess the availability and functionality of critical Laboratory equipment 
 
Assessment of physical and quality of existing building, adequate space for expansion of existing infrastructure or 
building a new laboratory. 

GIHUNDWE HOSPITAL LABORATORY has a building with sufficient surrounding free space to allow expansion, renovation 
and internally restructuring to meet the required standards. The laboratory building is constructed using durable 
construction materials which include factory bricks, cement. The laboratory is located near other hospital patient 
management services. The consensus opinion by the assessors and the hospital administration is to expand renovate the 
existing laboratory. 

     

Gihundwe laboratory block. Photo by: J.B MUGISHA           Assessors inside the laboratory at Gihundwe laboratory.                                                        
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GISENYI HOSPITAL LABORATORY is located very near the main road offside other hospital patient management services. 
Its building is too old; the laboratory is too small to accommodate all laboratory services and there is no free space to 
allow expansion. The administration already has plan to shift to another location which we agreed with. 

 

Assessment team explaining about the project to the Director of the hospital Dr.Patrice KARUMUGABO  

Photo by: Habukuri Donat 

 

       

Old Gisenyi laboratory block Fiber optic roll out works in the compound of Gisenyi Hospital 
near the laboratory block 

Photo by: J.B MUGISHA                                                        
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KIBUNGO HOSPITAL LABORATORY is too small to accommodate all laboratory testing  services and located on second floor 
of hospital main building, a condition which does not allow its expansion. The hospital administration has plans to build and 
expand existing hospital infrastructure. Free space was identified for constructing a new laboratory near other hospital 
patient management services. 

                      

Kibungo Hospital main block that accomodates the lab.            Engineers taking measurements of the new site at 
Kibungo 

Photo by: J.B.MUGISHA 

 

 

      

Engineers taking measurements of the new site at Kibungo 

Photo by: J.B.MUGISHA 

 



4 | P a g e 

 

 

 

NYAGATARE HOSPITAL LABORATORY building is an old kitchen which was reconditioned to serve as a laboratory block. It 
is too small to accommodate all laboratory services and is located far from other hospital patient management services. A 
free ground space which is near other hospital patient management services was identified for the construction of a new 
laboratory block. 

 

Nyagatare main laboratory building is isolated from other hosptial services. 

Photo by: Habukuri Donate 

 

 

     

Assessors taking measurement at Nyagatare hospital      

Photo by: J.B MUGISHA   
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BYUMBA HOSPITAL LABORATORY is in three piece scattered in three different locations; 

A rented space, which belongs to Byumba health center 
A small old block for bacteriology service, which is an old kitchen reconditioned to server as bacteriology laboratory 
A single room for CD4, clinical biochemistry and hematology testing 
 

The hospital does not have any centralized laboratory and a new free ground space within the hospital premises was 
identified for a new laboratory building. The hospital administration has plans to expand and construct new 
infrastructure and the chosen site is consistent with their plan. 

 

 

Assessors inside bacteriology room    Bacteriology block 

Photo by: Habukuri Donat      

                                                         

        

Byumba health center laboratory which is                inside CD4, clinical biochemistry and hematology room                                   

being rented by the hospital               

Photo by: J.B.MUGISHA 


