REPORT OF FEASIBILITY ASSESSMERWAQPAS5 WB FUNDED_ABORATORIES FOR PROCEDIDUCTED FROM
27/09/2010 TO 06/10/2010

Purpose(Objective)of assessment

1. Baselineinformation on the current situation of laboratoriesn terms of building, spaceJaboratory equipment, ICT, human
resource

2.Compile a report toorient architecturaland civil worksactivitiesto upgrade the laboratories
Assessediaboratories:

Gihundwehospital site
Gisenyi hospitasite
Byumba hospitadite
Kibungo hospitadite
Nyagaare hospitalsite

arwNPRE

Terms of Rference(TOR)

9 Assessphysical and quality of existingbuilding adequate free ground space for expansion ofexisting
infrastructure or building a new laboratobfock

1 To ascertairwhether hospitaladministrationhas anyplans to renovate/expand existing buildings build new
laboratory infrastructure.

1 AscertainlCT infrastructurelevelopment in the five hospital laboratories

9 Assess ata collection and managemenystems irplace

1 Assess human resource in thaboratory numbe and qualifications

1 Assess thavailabilityand functionalityof criticalLaboratory equipment

Assesment of physicaland quality of existing buildingadequate space forexpansion of existing infrastructure or

building a new laboratory

GIHUNDWE HOSPITRABORATOR4sa buildingwith sufficientsurrounding freespaceto allow expansion,enovéion
andinternally restructuingto meet the required standardd helaboratory buildings constructedusing durable
constructionmaterials whickinclude factoryoricks cement. Thdaboratory isocated near other hospitgatient
managementservicesThe consensus opinion by the assessors and the hospital administration is to expand renovate th
existing laboratory.
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Gihundwe laboratory blockPhoto by: B MUGISHA  Assessors inside the laboratoat Gihundwe laboratory.
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GISENYHOSPITALABORATORY located very neahe main road offside other hospital patient management services.
Its building is tooold; the laboratory is too small to accommodate all laboratory services and there is no free space t
allow expansion. e administration already has plan to shiftanotherlocation which we agreed with.

Assessment team explaimg about the projectto the Director of the hospital Dr.PatricKARUMUGABO

Photo by HabukuriDonat

Old Gisenyi laboratory block Fiberoptic roll out works inthe compound of Gisenyi Hospital
near the laboratoryblock

Photo by: J.B MUGISHA
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KIBUNGHOSPITALABORATORY too small to accommodate all laboratassting services and located on second floor

of hospital main building, a condition which does not allow its expansion. The hospital admimistras plans to build and
expand existing hospital infrastructure. Free space was identified for constructing a new laboratory near other hospi
patient management services.

Kibungo Hospital main blocthat accomodateghe lab. Engineerdaking measuremens of the new siteat
Kibungo

Photo by: J.B.MUGISHA

Engineers taking measurements of the new site at Kibungo

Photo by: J.B.MUGISHA
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NYAGATARE HOSPITAL LABORAB@IAIYig is an old kitchen which was recomalited to serve as a laboratory block. It
is toosmall to accommodate all laboratory services @&ldcated far from other hospital patient management serviggs.
free groundspacewhichis near other hospital patient management services was identifiethi®constructionof a new
laboratory block.

Nyagatare main laboratory buildings isolated from other hosptial services.

Photo by: HabukurDonate

Assessors taking measurement at Nyagatare hospital

Photo by: J.B MUGISHA
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BYUMBAHOPITAL LABORATOR three piecescattered in three different locations;

Arented spacewhich belongs t@yumbahealth center
Asmall old blockor bacteriology service, which is an old kitchen reconditioned to server as bacteriology laboratory
A singleroom for CD4, clinical biochemistry and hematoltggsting

The hospital does not have any centralized laboratory and a newdreend space within the hospital premises was
identified for a new laboratory buildingThe hospital administration has plarte expand andconstruct new
infrastructure and thechosensite is consistent with their plan.

Assessors inside bacteriology room Bacteriology block

Photo by: HabukurDonat

Byumba healthcenterlaboratory which is insid®4, clinical biochemistry and hematology room
being rented by the hospital

Photo by: J.B.MUGISHA
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